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ath Floor Conferenca Room

-I———-—THE WEEK OF MARCH 5 - MARCH 11

Monday, 7 30 a m ADVISORY COMMITTEE ON PERFORMANCE APPRALISAL & PERFORMAMCE INCENTIVE PROGRAMS -
cMCC, Lobby Conference Room

6

l Morxiay, 12 Noon

l 7
Tmﬁﬂliayr Z 30 pm

Wy, 5 GO pm

Tuesday, 7 20 a m

HOUSING APPEALS BOARD - CMGL» 5th Floor Conference Room

PLANNING COMMISSION/Plarnmaing Commi ttee - CMGC, 8th Floor Conference Room

PRIVATE INDUSTRY COUNCIL - CMGL, conference Center, Room 26/
CIVIL SERVICE BOARD - CHM&L, Operations, 7th Floor Conferaerce Room

~ CMGC, Planning Commission, 8th Floor Conference Rm

TLEEd-ay'g g 00 pm

l E

HISTORIC DISTRICT COMMISSION

YOUTH INVOLVEMENMT COUNCIL - CMGL, Lobby Conference Room

HISTORIC PROPERTIES COMMISSION - 1221 § Caldwell Street

AIRPORT ADVISORY COMMITIEE - tharlotte/Douglas International Airport,
Confarence Room A

Room 270/271

CLEAN CITY COMMITTEE ~ CMGL, confarence Center,

CHARLOTTE-MECKLENBURG ART COMSISSION/Executive tommlitee - CHMGL,
Confarence Room

CHARLOTYTE TREE ADVISORY COMMISSION - Park Onerations, 701 Tuckaseegee Road

gih Floor

(CONTINUED ON BACK)
Prbltc Sertice And informuthion IXpartmcnt

o) Fest Forrth Strdd

Chenrlotte NG 2982002 2861

_.

70473 30-2395



MEETINGS IN MARCH '89 (Continued)

Page Z

THE WEEK OF MARCH 12 - 18 (Continued)

17 Friday, 7 30 a m PLAMNING LIAISON COMMITYEE - CMGL, gath Floor Conference Room
Fraday, 11 30 a m
McDowell Street
Friday, 12 00 Noon
Fraday, 7 00 p m
THE WEEK OF MARCH 19 - MARCH 25
20 Mondoay, B 00 p m COUNCIL/MANAGER DINNER - CMGC, Meeting Chamber Conferenca Center
Monday, 6 00 p m CITY COUNCIL/Zoning Hearings - CHMGL, Meeting Chamber
21 Tuesday, 7 30 a m ORGANIZATION REVIEM ADVISORY COMMITVEE - CMGC, Lobby Conference Room
Tuesday, 3 00 p m
Tuasday, 4 00 p m
22 Hadnesday, ¢ 00 p m

7

28

30

Hﬂdﬂﬂ!-da’ft 6 00 pm

Fl‘ll:hy: 10 20 a m

CHARLOTTE-HECKLENBURG ART COMMISSION/Criminal Courts Ad-Hoc Commi ttae

8th Floor Confarence Room

THE WEEK OF MARCH 26 - MARCH 31
COUNCIL/MANAGER LUNCHEON - CMGC, Meeting Chamber Conference Room

CITIZENS HEARING - CMGC, Meating Chamber

CITY COUNCIL MEETING - CMLL, Maating Chamber

CHARLOTTE-MECKLEMBURG ART COMMISSION/Sparit Square Ad-Hoco Commitiee - CMOL,
Lobby Conference Room

8th Floor Conference Room

Monday, % 00 p m P ANNING COMMITTEE/Executive Committee - CMGL,
PLANNING COMMISSION/Zoning Committee - CMGL. Bath Floor Conference Room
CITY ZONING BOARD OF ADJUSTMENT - Hal Marshall Building, 700 North Tryon Street

PLANNING COMMISSION/Planning Committee - CMGC, 8th Floor Confarence Room

Tuasday, ¢ 30 p m

ADVISORY COMMITTEE ON PERFORMANCE APPRAISAL & PERFORMANCE INCENTIVE PROGRAMG -
CMGL, Lobby Conference RoOOM

CHARLOTTE-MECKLENBURG ART COMMISSION/Executive Comml ttoca - CMBC, 8th Floor
Conforence Room

CHARLOTTE-MECKLENBURG ART COMMISSION - CMGL, Lobby Conference Koo

NOTE These organizations will not meet in March:

Commmaty Facilities Committee
Municipal Information Advisory Board
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Viayor Sue YWhrick

\iesor £ ro Tem Al Koo«

Jobn A (Cus) Campbdli Roy Maittheu s
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Charlie § Duannelly

Cloria Fenmang

() ndee Patterson

Flla Butier Suarborongh
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COH?’ZCZZ AgEHda Monday, March 27, 1989
1 00 PM Council-Manager luncheon
2 00 PM Citizens Hearing
2 30 PM Council]l Meeting

LTEM NQ

Invocation by Rev Harold Aldridge of Dulin's Grove Advent
Christian Church

20 Zonaing Hearings,
1989 Workshor

Consider approval of minutes of Februar
February 27 Regular Meeting and March 6

POLICY

Decision on Petition No 89-1 by Roger R Lee for Site Plan

Amendment to an existing I-2(CD) zoning for a 4 02 acre site on
the north side of Mt Holly Road east of lLee Draive

The Zoning Committee recommends that this petition be denied

Attachment No 1

Recommend approval of the Art Commission s recommendation of
and authorize award of a contract to the artist Mary Shaffer to

work collaboratively with Cesar Pelli to desag fabricate and
install a piece of art for the Performing Arts Center

Marvy On February 23, the Art Commission unanimously
Shaffer accepted the recommendation of the Performing

Recommended Arts Center ad hoc advisory committee that artist
Mary Shaffer work collaboratively with Cesar Pella

to design, fabricate and install artwork for the

Performing Arts Center Attached is a copy of
the February 24 Council-Manager memorandum which

cutlines the Performing Arts Center artist
selection process




Mary Shaffer's work 1s primarily in glass, bronze
and iron If Council accepts the Art Commission s
recommendation, Ms Shaffer will begin to develop

an artwork design concept The design will be
presented to the Art Commission and to Council for

approval, and Council will have an opportunity to
monitor the ongoing work in progress

The Performing Arts Center art allocation 1is
$§150,000 The artist contract will be for

§140,000 The remaining $10,000 covers staff
expenses, artist selection process costs and

project contingency

Representatives of the Art Commission will be at
the Council meetaing for a presentation and to

answer questions

Attachment No 2

5 Cons ider request from Mecklenburg County for additional
funding for the Mecklenburg County Craminal Justice Information

System (MCCJIS)

Study of In 1982, the American University conducted a
Criminal study of the craminal justice process in

Justice Charlotte-Mecklenburg at the request of the City
Process Council and County Commission

The report made several recommendations for
improving organizational relationships and process

A major recommendation was the development of a
criminal justice information system  Thas

project, titled Mecklenburg County Criminal
Justice Information System (MCCJIS), has the
following components

Positive Fingerprint Identification Implemented
Arrest Processing System Underway
Central Repository dystem Testing
Pre-Trial Release OSystcem Underway
Magistrate System Underway
Tri1al Court System Underway

The total cost of the components 1s $2 4 million
In 1988, the City purchased the Automated

Fingerprint Identification system for S1 2




mi1llion The County currently has under contract
the remaining components which are estimated to
cost §1 2 million

A report on the MCCJIS project is attached

Mecklenburg County, through the Citizens Criminal

Justice Commission (CJCC), 1s requesting a City
contribution of §139,711 to fund the consultant
services necessary to complete the system
components under County contract Over the life
of the project, Mecklenburg County has contributed

31 1 million

The attached report addresses the benefits the
City can expect to receive from the system
implementation

The City Police and Municipal Information
Departments have been involved and supportive of
the MCCJIS project for over five years  The value
of the system is unquestionable The City has
contributed i1ts fair share of project support

without much wvisibalaity

T

There are two options for consideration

i

Fund the Request
This option recognizes that the City should be

more visible in 1ts support of the project

Funding is available in the Council contingency
(current balance is $324,644) and an ordinance

has been prepared for consideration

2 Request County Support

This option recognizes that the request is to
fund a project overrun Much like Lhe
automated fingerprint system (AFIS), the actual
costs have exceeded the budget If this were a

City project, the completion of the project

would require internal review for funding
Additional funds would be identified by

deferral of lower priority projects

The County was asked what budget review was

undertaken for this project overrun and the option
chosen was to look for alternative revenue

resources
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Recommenda- The recommendation 1s to ask the County staff to
tion review the completion of this project within its

priorities and provide appropriate strategies to
the County Commission and the Citiren Criminal

Justice Commission for project completion

General Fund Contingency is the source of
funding, balance totals $324,644

Funds

Attachment No 3

6 Recommend adoption of a4 ordinance?to amend the City Code
Chanter 10 Article II and III entitled "Health and Sanitation’

to 1mprove communitv cleanliness

At the September 6, 1988 workshop, Council
considered the causes and possible solutions to
littering problems in Charlotte  (Informa-

tion sent to Council in the workshop agenda is in

the Council library ) As a follow-up to workshop

discussions, the Operations Department reviewcd
the current Litter Control Ordinance and proposes

an amendment which will toughen penalties for
violations The amendment is endorsed by the

Clean City Committee

In the next few months, the Uperations Committee

Committee w1ill be considering some additional innovative
approaches to thais problem  The suggestions on

this agenda will assist any future efforts and we
recommend moving ahead on strengthening the

ordinances

Fines range from $§10 00 for sign violations to
§25 Q00 for weeds and grass, trash and rubbash,
and miscellaneous junk accumulations and to

$50 00 for 1llegal dumping and mud/dirt on
public streets resulting from construction/

demolition sites

Violators have seven days to comply

For non-compliance we can pursue correcting the
violation through the courts, however, fines

arerarely paid

W1ll decrease the length of time from seven

days to three days for correcting some
violations, e g notice of a refuse or litter
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violation concerning accumulation of trash/junk
at the curb or in the yard This will reduce

the time that trash problems are visible

Will increase the fine for dumping trash on

private property from $50 00 to $§500 00 This
is authorized in State statutes and should

drscourage illegal dumping There are now 54&

illegal dump sites around the City which are
being monitored and cleared as needed by City
forces

Will increase fines for various violations,
such as

Current Fine Proposed Fine

Yiolation

Early trash setouts S10 $25
High weeds/grass 25 50
Accumulation of trash/junk

at curb or in rear yard 25 50
Mud/debris on streets 50 100

Repeat violations at the same location will
have escalating fines up to $100 00 per
offense After the i1initial violation, fines
will increase by $25 00 to $100 00 per repeat
violation Fines are now constant and do not

offer an incentive to prevent recurrence of the
problem

Unce a civil suit 1s filed, the City can
recover fines  Currently Community Improvement

may take a wviolator to court to correct a

violation It 1s up to the judge to decide
whether fines will be paitd Under the

amendment, the Division may file a civil
complaint to cause payment of fines

Clarify the abandoned vehicle provisions  The
junked motor vehicle ordinance allows one

junked vehicle to be kept 1in the "rear yard" as
defined by the Zoning Ordinance so long as 1t

has an acceptable canvas covering The
amendment will delete some conflicting

language

Clearances Operations Department, Clean City Committee




Discussion of Charlotte Chamber's inter-city visit to Denver
May 8-10, 1989

The Charlotte Chamber's inter-city visit will be to Denver

May 8~10, 1989 These dates are in conflict with your
regularly scheduled Council meeting on Monday, May 8 Council
may wish to cancel or postpone the May 8 Council meeting, or to
ask the Mayor to represent Council on the Chamber trip If the
meeting 1s cancelled, we may need to schedule a short Council
meeting to handle some routine i1tems such as bid awards in
order for certain projects to proceed

Workshop agenda for the April 3, 1989 Council workshor

FY90-91 Preliminary Budget Overview

Park Master Plan presentation and use of Statesville Road Park
for botanical garden

BUSINESS

Recommend approval of the recommendation of the CMGC Advisory
Food Service Committee that the cost of constructing the food

service facilaity in the Charlotte-Mecklenburg Government Center
be recovered through lease pavments

Restaurant Last fall, City Council approved the Request for

Request for Proposal seeking an operator that would basically
Proposals upfit the new facility with minimal financaial
assistance from the City It was staff s intent

to turn over a complete set of plans and

specifications to the successful operator  They,
in turn, would secure any needed financing and
have the restaurant constructed according to the
City's plans None of the four proposals received
were responsive and all had made modifications
which required varying amounts of City financing

Committee The Food Seirvice Advisory Committee, comprised of

Recommenda- Mr Slug Claiborne, Mr Robert Percivai, Mr
tion George Beck and two City employees, Ms Glenda

Brown and Mr Jackie Wilkes, discussed each

proposal and felt the City should assume the
responsibility for constructing and equipping the

kitchen and food service/seating area It was
their opinion that a long term lease would not be
in the City s best interest In the event of

termination, there was no practical way to handle
the structural improvement made by the developer
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The advisory committee felt that the developer
would be unable to finance the facility since they
had no ownership in the property All the
improvements being made would be attached to the
City's building and would not be removable They
felt that an adequate rent structure could be
established i1in line with other restaurants and
using short term leasing, allow the City maximum
flexib1lity 1n operating a restaurant in the
Government Center

The City will recoup its expenditures through the
rent structure during the lease terms  Modifi-

cations have been made to the layout of the
restaurant and the Request for Proposal  The
Finance Department has calculated the rent based
on a total construction cost of $400,000 to

§500,000 The chairman of the advisory committee
and the committee and Finance Department recommend
that the square foot rent necessary to pay off
this 1nvestment, including interest costs, will be
reasonable and will attract quality restaurant
operators Based on Mr Claiborne's

recommendation, this rental range 1s feasible 1n
the Charlotte market Upon approval of thas

concept, the RFP will be mailed the following week

to interested parties The City will also
advertise seeking additional restaurateurs to

submit proposals for this facility

Food Design Associates, Food Service Advisory
Committee, Finance Department and Engineering/Real
Estate concur in this request

Recnmmend{ﬂ--rnvﬂl of the FY'90 Job Training Plan funded by
the Job Training Partnership Act (JTPA) jthrough the North

Carolina Division of Emplovment and Training An the amount of
1,740,196 hon Taitle II-A and Title II1-B funds for programs to

be operated from July 1, 1989 to June 30, 1990 /{to serve 1,350
economically disadvantaged residents of Mecklenburg County |

The Private Industry Council (PIC) has the

responsibility under Federal JTPA legislation to
identify and address employment and training needs

in Mecklenburg County and the Employment and

Training Department carries out these needs  The
Annual Job Training Plan constitutes a blueprint

of programs and activities to be provided to
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low-1ncome residents of Charlotte and Mecklenburg
County during FY'90

City Council is requested to review and approve
the plan, which has been approved by the Pravate
Industry Council, before submission to the North
Carolina Division of Employment and Training 1n

Raleigh There is no significant change from last
year's plan Both the PIC and Council must

approve the Plan before submission  After State

approval is received, contracts for program
1mplementation will be submitted to Council for

approval in June in order to begin program
operations by July 1, 13983

The Job Training Plan
Is a comprehensive program that outlines job

training services and summer work experience for
approximately 1,350 economically disadvantaged
residents of Mecklenburg County during FY 90

Targeted population groups include high school
dropouts, welfare recipients, youthn and
handicapped individuals

The goal is to provide these individuals with
the skills necessary to enter the labor force

and maintain productive employment

The monitoring and evaluation of these contracts
was expanded in FY89 to include exit interviews
with program participants in order to determine
their satisfaction with their training and

employment services We also follow up to

determine job retention rates, wages, and employer
This w11l be

The total projected cost for the FY 90 JTPA
program is $1,740,196 Supplemental City funding
will be discussed during the budget process

All funding associated with the Job Training Plan
is allocated through the Job Training Partnershap

Act Title II-A and II-B grants from the North
Carolina Division of Employment and Training

(The Private Industry Counc:il (PIC) consists of 17
volunteers, at least half of whom are executives
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from the private sector  Other members 1include
representatives from the public educational
agencies, organized labor, community based
organizations, economic development agencies, the
public employment services, and public officials
Members of the PIC, appointed by the Mayor, have
as their function the provision of policy guidance
and oversight with respect to employment and

training activities included in the job training
The PIC works in partnership with the local

Recommend approval of a contract between the City of Charlotte

and the Charlotte Area Fund for 135 . 000 00 1in Housing and
Urhan Development (HUD) funds to operate a sublic housing

Tenant Training program

Program On February 2, 1989, the Community Development and
to be used Housing Committee received a status report on the
at Boule- Tenant Training Program The proposed program 13

vard Homes a follow-up to the successful program used at
Piedmont Courts which resulted in 60 public

housing residents being placed intc unsubsidized
employment and will be used at Boulevard Homes
which will undergo renovations similar to those at

Piedmont Courts

{s designed to provide educational, motiva-
tional, and job training opportunities for public
housing residents in Chariotte

will improve the employability of public

housing residents, with preference given to
individuals between the ages of 17 and 24 who

reside in Boulevard Homes

is funded through Housing and Urban Development
(HUD) monies which Charlotte's Housing Authority
has made available to the City's Employment and
Training Department and 1is included in the current

budget

will run from April 1, 1989 through March 31,
1991
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will be jointly operated by the Employment and
Training Department and the Charlotte Area Fund

will serve approximately 40 individiuals

A descraiption of the program 1s attached
Attachment No 5
Recommend adoption of & resolution amending the Capital

budget advancing the Discovery Place project schedule in the
CIP from FY92 to FY89

B Recommend approval of a contract with Discovery Place for
the expansion of its existing facilities for Phase A
C Recommend adoption of budget ordinance appropriating
2.000,000 for projected cost through June 30, 1989
D Recommend amendment to the lease agreement dated July 1

1981 with Discoveryv Place to extend the lease ten vears from
the date of expiration

*lace

3 a Discover Xpansion

s rounag o

In July, 1988, Discovery Place contracted with
Imax Systems to purchase the Omnimax Systcw

December, 1988 -~ the Discovery Place Board of
v Directors selected an architect for Phase A of

the project with assistance of the City
Engineering Department

When bonds were approved, Discovery Place,
using 1ts own funds, entered into a contract

with Hepler and Hall Architects for design
servires for Phase A Phase A consists of the
design and construction of a building to house
the Omnimax Theatre, a restaurant, gift shop,
storage space and approximately 15,000 square
feet of exhibit space

Total project cost for Phase A 1s estimated to
be $§11,900,000 which includes a 50 percent
match ($5,950,000) from the Caty

Construc- For two reasons, Discovery Place requested that
the project be moved to an earlier construction

date and that bonds be sold no later than
September, 1989
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Purchase Omnimax equipment

Conduct 1ts fundraising earlier in order not to
coincide with the Performing Arts Center fund

raising campaign.

Nine million dollars in General Obligation bonds

were approved in the November, 1988 bond
referendum as the City's matching contribution to
the expansion and remodeling of the existing
Discovery Place facility (Phase A & B) estimated
to cost $18 million Council approved the funding
for this project in the 1989 CIP budget

The City and Discovery Place entered into a
ten-year lease on July 1, 1981; the lease expires

July 1, 1991 The City Manager and the City
Attorney have reviewed the lease and recommend

that the lease be amended to extend 1ts terms for

an additional ten years, commencing upon the
expiration of the original term. All other terms

of the lease shall remain the same unless
otherwise amended by the parties in wrating ain the
manner provided for in the lease

The City's portion of the project ($5,950,000 for
Phase A) is funded through $9 million in General
Obligation bonds authorized in November, 13838
Discovery Place's portion of the §11 9 millaion
project (Phase A) 1s $5,950,000 and is funded

through private contributions.

Net operating costs for the project (revenues
minus expenditures) are estimated at $126,000 for
partial year operation in FY91, and $§263,550 an

FY92 for full year operations

This is based on the same funding arrangements we
have with the Mint Museum and Spirit Square

Under the terms of the Agreement, when bond
proceeds of the City and Discovery Place funds
have been expended, the City at it sole election

w1ll either advance funds as necessary to make

contract payments or obtain necessary funds by
calling on Discovery Place s Irrevocable Loan

Commitment If the City advances the funds,
Discovery Place will repay the City with interest
calculated at the current moving weighted average

yield of the City's investment portfolio
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Clearances This contract was negotiated by the Finance

Department and has been cleared by the Legal
Department, Engineering Department, Budget
Department and Discovery Place Board

Recommend (A) adoption of an ordinance appropriating funds to

BY award a contract for $87,749 39 to EXecutive
Transportation., Inc for operation of a shuttle along

Independence Boulevard for one year during construction

Recommenda- Based on the low bid, a committee made up ot
tion representatives of the Transportatijon, Budget, and

Purchasing Departments recommends Executive
Transportation, Inc , to operate the Independence
Shuttle Executive Transportation is a minority

firm Although bids were requested for operation
for one year, CDOT will closely monitor ridershap

to determine 1f the service should be extended

beyond the first six months (The City or the
contractor may cancel on 30 day written notice)

Operation of the Independence Shuttle will begin
on Monday, Aprail 10, 1989 The service using vans
of Shuttle will operate one trip per hour, seven days week,
from 6 30 am to 6 30 pm with one additional
trip at 9 30 p m Fares will be the same as

Charlotte Transit § 70 cash, pass, or ticket
Public timetables and other information on the
service will be both mailed and hand-delivered to
businesses and residences along the route
Information w1ll be posted in Charlotte Transat

buses making current passengers aware of the new
service Executive Transportation, Inc also is

interested 1n several promotional ideas to
heighten interest in the service

In anticipation of the construction of the

Independence Freeway/Expressway, Charlotte
Transit's local route on Independence Boulevard
was discontinued in September 1988 A new route
using Commonwealth and Woodland Avenues was

created travelling parallel to US 74, returning to

Independence Boulevard at the Amity Gardens
Shopping Center Businesses located along

Independence asked that Council authorize

operation of some form of local bus service,
primarily for their employees CDOT worked waith

neighborhood associations and businesses to
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develop a route along Independence where local
service was previously operated

RFP After Council concurred in the service design on

December 12, 1988, a Request for Proposals was
1ssued soliciting praivate interest in route
operation A pre-bid conference held on January

30, 1989 was attended by representatives of five
companies Three proposals were received on

February 10, 1989

Public Transportation Fund fund balance

Clearances The Budget and Evaluation Department and the City
Attorney have approved the ordinance

14 Recommend adoption of a resolution authorizing a Municipal
Agreement with the North Carolina Department of Transportation
NCDOT) for construction of Independence Freeway between

Brookshire Freeway and Briar Creek.

This item was deferred at the February 27, 1989 Council meeting

Need for The NCDOT 1s preparing roadway construction and

Municipal right-of-way plans for Independence lkreeway
Agreement between Brookshire Freeway and Briar Creek City

Council previously agreed to reimburse the NCDOT

to purchase additional right-of-way on the north
side of Independence Boulevard between Pecan

Avenue and Morningside Drive  The NCDOT asks the

City to enter into a municipal agreement to
formalize how such reimbursement will occur

The requested resolution authorizes a municipal
agreement with the NCDOT for constructing
Independence Freeway between Brookshire T.ceway

and Briar Creek Per the agreement, the Caty
would reimburse the NCDOT 100% of the cost of the

additional right-of-way which 1s located on the
north side of Independence Boulevard between Pecan

Avenue and Morningside Drive The additional

costs would include relocation assistance,

relocation payments, and removal of obstructions
on the property, all in accordance with approved

plans and property acquisition policies

Consistent with City Council's Housing Policyto
preserve existing housing, the Community
Development Department (and other City staff) waill
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work with the NCDOT to determine 1f any resi-
denti1al structures acquired for the preject can be

relocated and rehabilitated

The extra right-of-way 1s approved in the
current CIP for $8 million although the City waill
be required to pay actual cost which may exceed $8
miliion by the final payment in 1995 Per the

agreement, the City would reimburse the NCDOT 1in
three payments, the first being due when

acquisition of the extra right-of-way parcels 1is
authorized and the remainder in two succeeding

vears The final payment 1s tentative and will
reflect actual costs  Reimbursement payments are

expected to be due in FY93, 94, and 95 Some
advanced acquisaition of raght-of-way could occur
following execution of the Municipal Agreement and

authorization by the Federal Highway
Administrataion

The Capital Improvement Program Budget includes
§2,000,000 per year beginning FY90 to fund

reimbursements to the NCDOT

The Municipal Agreement has been reviewed by the
City Engineering Department, Charlotte/Mecklenburg
Utility Department, and the Charlotte Department
of Transportation

Recommend approval of a loan agreement of 5197 .000 between the

Citvy and H J Properties, Inc to provide funds for
construction and permanent financing of a medical building to

be located at the corner of Beatties Ford and Griers Grove
Roads

Project The partners of H J Properties, Inc are William

Description H Hart and Dr Jerry A Jones The proposed
project will be known as Landing Square and will
be used as a medical facility that will house two
doctors, a pharmacy, and an x-ray office  The
project will be located at the corner of Beatties
Ford and Griers Grove Roads The area has minimal
medical options available with the nearest
facility approximately 1 1/2 miles east of this

site With the exception of the Health Department
offices and a small charopractic clinic, the

immediate neighborhood has no medical facilities
Details of project are attached,
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Jobs The $197,000 will be used for the purchase of land

and construction of the medical facility  The
building will contain 5,500 square feet  The
§197,000 will be used in conjunction with a loan
from United Carolina Bank of $247,000 H J

Properties, Inc. will contribute $§49,400 to the
project The City is requiring the creation of at

least 14 fulltime jobs as a condition of the
loan It is anticipated that eight of these jobs

Ww1ill be made available to individuals from low to
moderate income households located within the

Pocket of Poverty

1t has been determined that the project is

eligible for City financed participation as 1t

meets the program objectives of low/moderate
income job creation and provides a needed medical

service to the area

As previously mentioned, there 1s a need for the

proposed medical services in this area  The
population has grown substantially in this sector
of the City as growth has been redirected Thas
redirection has resulted in increased residential
and commercial pockets that require additional
services as has been well documented in other
areas of the City The proposed medical facility

will assist in meeting the physiological needs of
the residents in this area of the Beatties kord

Road corridor

There wi1ll be 14 new jobs created as a result of

this loan It is anticipated that 75% of these
1jobs w1ill be made available to individuals from

low to moderate income households

See attached addendum for details regarding the
project costs, source of funds, loan terms,

security and public purpose

Fands Economic Development Revolvaing Loan Fund

The Economic Development Review Committee approved
the loan on March 15, 1989

Attachment No 6
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Recommend approval of a loan agreement for §181,600 between
the City of Charlotte and Colorcraft Printing Compan Inc to

ywrovide funds for the purchase of production machinery for a
printing plant

This 1s a Development and Revitalization Fund (DARF) loan
Background on this lcocan 1s attached

Project Colorcraft Prainting Company, Inc of 310 E
Description Tremont Avenue 1s a local business which was

established in 1966 The company is owned and
operated by G Ray Bell and produces and prints
specialized packaging for a diversified customer

base The company specializes in hosiery
packaging Sales have risen from $§11,000 in 1967

to $4,278,000 in 1988

Recently Colorcraft acquired three new accounts

which necessitated a plant expansion and the
acquisition of new production machinery  The City
of Rock Hill contacted Mr Bell and offered an

incentive package to relocate to South Carelina
This prompted Mr Bell to contact the Chamber of

Commerce and City officials to inquire about
similar incentives from the City and the Chamber

of Commerce City staff assisted in packaging the
project as shown below

The sources and uses of funds for the project are
as follows

Source of Funds

Southern National Bank §227,000 (50%)

City 181,600 (40%)

Colorcraft 45, 400 (10%)
$454 . 000

Use of Funds
Production machinery S454,000

The loan directly benefits low income, unemployed
and underemployed City and County residents by

creating 48 new jobs 1n two years, 75% of which
wil]l be available for individuals from low to

moderate i1ncome households

serving as an incentive for the company to
remain in Charlotte and retain 90 full-time and

26 part-time employees currently employed at
the plant The City Employment and Training
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referrals and training The project site 1s
located within the boundaries of the Dilworth

Small Area Plan and also within the boundaries
of the South Boulevard Special Project Plan

The City loan amount is needed to obtain the total

financing necessary to purchase the equipment
The participating bank has stated the necessity

for the City loan in its commitment letter

Public The City loan was determined as an appropriate
action due to the findings of the public purpose

review by the Planning Department as follows

The proposal as submitted by Colorcraft Printing
Company, Inc falls within the policy framework by
,  Serving a public purpose and providing
employment for low income, unemployed or
underemployed persons, while providing an
opportunity for upward mobility, and
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